I n 2002, the American Association of Occupational Health Nursing (AAOHN) will celebrate 60 years of leadership in workplace health and safety. A significant activity in ensuring the long term success of AAOHN is planning strategically for the future and determining the organizational strategy that effectively positions the profession of occupational and environmental nursing as the authority on health, safety, productivity, and disability management for worker populations.
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Strategic planning is not new to AAOHN. The Association completed work on its first strategic plan (5 year) in 1989. Because of the rapidly changing environment and the need to respond faster, subsequent plans were for 3 years. Common to all of the strategic planning processes is the concomitant progression of the Association to the next level of organizational complexity and maturity, which in tum creates both challenges and opportunities.
Recognizing that the Association operates in a dynamic and demanding environment and needs to remain relevant as a business and competitive as a profession, the planning team, comprised of board members and staff, knew it had to embrace the new rules of strategic planning. Strategic planning is now viewed as an ongoing process. Environmental scanning, a component of strategic planning, is given the highest priority. As AAOHN scans the profession it serves and examines trends affecting all associations, the association will need to make adjustments in its strategic plan on an ongoing basis.
Starting in September 1999, AAOHN initiated the fourth strategic planning process with facilitated planning sessions of board members and staff. As a part of this process, the planning team addressed the following: • The AAOHN's current mission, goals, and objectives. • Organizational assessment, both internal and external. • Analysis of trends (e.g., business, health care, profession, competition, nonprofit sector) • Analysis of AAOHN's position in the marketplace.
ABOUT THE AUTHOR:
Ms. Cox is Executive Director, AAOHN, Atlanta, GA. 3. Attraction, recruitment, and retention of members will be influenced by the Association's ability to be proactive, responsive, fiscally responsible, and fully integrated with critical organizations and groups.
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4. Communication of the Association's role and the contributions of its members will foster increased public awareness, collaboration between organizations, and the importance of the profession's input in legislative matters.
Research and resources developed by the
Association will contribute to the design of new delivery models, demonstration of return on investment models, and advances in the field of occupational and environmental health.
Major questions were posed throughout the entire process to encourage "out of the box" thinking in crafting the next strategic direction for AAOHN. As a business, changes were needed to allow AAOHN to seize opportunities more quickly to create increased value for members and customers. Recognizing that members of the planning team had a variety of issues and expectations related to strategic planning, several subgroups of board members and staff initially identified major issues and common expectations for the planning team. These assumptions were a starting point in framing the possibilities and realities of the next direction for the Association. Table I on page 280 summarizes the major issues identified, and Table 2 summarizes the agreed upon high level issue expectations.
Analyzing the external factors (e.g., major issues and trends) affecting members as they practice is necessary to avoid a narrow perspective and a limited decision making After analyzing all of the trends, a subgroup summarized trends impacting AAOHN and members for the planning team. Trends were identified in four categories-past, diminishing, current, and future (see Table 3 ).
As the board and staff took a hard look at the AAOHN and the world in which the Association operates, they 282 began to identify issues most central to the organization' s future success. A situational analysis required them to review the Association's history and current situation; review its current vision and mission; and assess strengths, weaknesses, opportunities, and threats of the organization (SWOT analysis) (see Table 4 on pages 283-284).
The planning team asked if there were major opportunities and threats they should consider in charting the Association's course for the future. To identify potential opportunities and threats, the planning team examined: member, customer, and stakeholder needs; competition and allies; and social, political, economic, and technological forces.
Being able to respond as a business to those opportunities and threats is a different matter. Does AAOHN 
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AAOHN will be universally recognized as the authority and resource for the health of the world's work force.
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AAOHN Vision, Core Values, and Envisioned Future

VISION
Advance the profession of occupational and environmental health nursing as the authority on health, safety, productivity, and disability management for worker populations.
CORE VALUES
have sufficient resources (e.g., staff, revenue) and expertise to create the future desired for the Association? Or does the Association have resources and capabilities that could be better utilized? A significant part of strategic planning is to determine if the organization has the resources and capabilities to achieve its mission. In this case, what are the Association's strengths and weaknesses? In the end, the planning team identified five statements to describe what they "wanted" AAOHN to be. • The proactive primary resource, in all aspects, for occupational and environmental health professionals. • The universally recognized authority for occupational and environmental health professionals related to standards of practice, business, management, safety and health, and work force productivity. • A dynamic and evolving association that engages the membership and is receptive and visionary to its members and all occupational and environmental health nurses' and professionals' needs. • Financially strong and solvent. • A professional organization with a strong voice influencing governmental legislation; health care policy; and practices to promote, protect, and secure the health and safety of workers.
As a part of addressing where the Association should go versus how it should get there, the planning team developed a strategy. The strategy determined the overall direction of the Association. The long term perspective of the strategy became AAOHN's envisioned future, which posed a huge challenge yet a compelling focal point of effort for the next 10 to 30 years. In the more immediate future, a vision supported by four core values, which are 
SWOT Analysis
Strengths Weaknesses Opportunities
Marketing • Deliver a framework of linkages outside of our immediate community of nursing that allows the articulation of the strengths of our members
• Identify untapped publics that will partner with us and advance our case globally
• Increase our marketing focus, capability to benchmark and measure outcomes. In striving to achieve the new vision, AAOHN adopted five strategic goals for transforming occupational and environmental health nursing. An integrated plan with goals crossing all functions and activities of the Association, the five goals are: • Business, government, workers, and other key publics recognize the value and contributions of occupational and environmental health nurses. • New and enhanced strategic alliances advance the profession and the goals of AAOHN. • The AAOHN shapes legislation, regulations, and public policy that positively impact the profession of occupational and environmental health nursing. • Through a dynamic organizational structure, AAOHN advances the profession. • The AAOHN is the recognized authority and resource in occupationaland environmental health practiceand research.
As stated earlier, the process of strategic planning is ongoing, and environmental scanning is a major activity. To better position the Association for success and to be ahead of the curve, the Association must assess on a regular basis issues and trends impacting the profession and the Association as a business. For example, a recent study has the potential to influence current and future policy and funding decisions and, therefore, is important to all occupational and environmental health nurses and AAOHN as the professional society. The Institute of Medicine (2000) analyzed work force and workplace changes in the United States and assessed the supply and demand of occupational and safety personnel and the personnel, skills, and curriculum needed for the future. The AAOHN prepared a response to the study and alerted members to its potential impact (Cox, 2001) .
The Board and staff continue to participate in a highly collaborative process to identify emerging opportunities and consider possible future scenarios requiring the Association to reshape itself responsibly. More than ever, AAOHN will need to anticipate the future and take action to position the Association well for the 21st century. 
HERE'S AN OPPORTUNITY YOU DON'T WANT TO MISS!
AAOHN JOURNAL, a monthly professional publication with a readership of over 14,000, is the only peer reviewed journal devoted exclusively to occupational health nursing. Publication in the Journal offers the best opportunity for your important research and clinical studies to reach an audience of your colleagues in occupational health nursing. If you are a member of AAOHN, your submission automatically enters you into the annual Golden Pen Award writing contest. Why not think about submitting an article today? AAOHN JOURNAL welcomes: • Research Articles-reports of original studies, including methodology, results, and discussion. • Survey Articles-studies that collect, describe, and critically analyze survey data to aid in evaluating new concepts. • Clinical Articles-new techniques, interventions, or program implementation in clinical practice. • Case Reports--clinical cases affecting or involving occupational health nursing. • Successful Program Articles-reports of the planning, implementation, and evaluation of programs instituted by readers with proven success. • Letters to the Editor--on issues concerning the occupational health nursing profession or responses to previously published articles. The Journal is able to offer prompt publication of your timely information upon acceptance. Send material to: Pamela V. Moore, EdD, MPH, RN Managing Editor AAOHN Journal 6900 Grove Road Thorofare, NJ 08086-9447 The Journal would like to facilitate partnering opportunities for individuals interested in working with an experienced author for manuscript development. Once ideas for a manuscript have been developed, please email: bsnmoore@acs.eku.eduorcalll-800-241-8014.ext.118.
